New Start-ups

and Business
Models

Within the project Drivhuset has contributed to the development
of new business models and start-ups through WP4 Business
Development focusing on;

“SME business development... raising awareness and creating
possibilities to diversify and develop participating companies in
three program categories:

1. Match-making seminars - at various locations
2. Archipelago Business Acceleration Program - “Archipelago
Accelerate”

3. Archipelago Mobile Business Clinics” DR'VH“SE"‘
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Archipelago Hub/Skargardshallen is a startup
by Ylva Hedman (owner) and Christine Obiya
Nordstrom (assistant), both participated in
Archipelago Accelerate meet-ups, seminars
and Archipelago Business Forums e.g. as a
case for students at ArchipelagoHack 2018.

Ylva saw the potential in making more of
people living in and visiting Stockholm to
learn about and visit the archipelago.
Having had the idea for a longer time Ylva
has struggled in realizing her vision.

The ideais to create a visitors center allowing
visitors to discover, learn and taste the
archipelago, giving the exhibiting archipelago
businesses a chance to market themselves
and the archipelago and get new clients.

See the video:
ht?Sst://?/(;/lIJtS%e/aMEIG6FseKO DRIVH"SE'
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https://youtu.be/aMElG6FseK0

By joining the Archipelago Accelerate-programme
Ylva got to try new tools from the Loop-method (eg
Value Creator and BMC) as well as Blue Ocean
Strategy. She defined her customer segments and
started “Loopa”, to test and verify her idea. She also
got useful feedback och a very positive response
from the other archipelago businesses at the
accelerator meet-ups.

Starting with a big vision and determination to find a
physical place the coaching from Drivhuset has
helped her start defining her business model using
BMC. She has also been given advise on potential
financing (resulting in first application to ALMI).

Trying to make the big vision easier to realize
coaching from Drivhuset helped her see how to take
the first steps and reconsider, or while waiting for a
physical place, get started through a digital
platform, from which the company can grow and
develop. The platform is under development and
Ylva is waiting for decision on financial support
applied for and have a booked meeting with
Stockholms Hamnar (harbour company) regarding

Christine Obiya Nordstrom the requested space.
DRIVHUSET

Keep an eye on upcoming site at
www.skargdrdshallen.se or .com ! AR D EA TR PRENER:
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In the beginning of the project Archipelago Business
Development Ludvig Hellstrém and Linda Lord both
worked at Dalaro turistbyra (tourism bureu) and were
active in the local business association, Dalar6
Foretagarforening. They got in contact with the
project when Sodertdrns Hogskola held a seminar
and meeting on how to develop as an attractive
destination.

During the spring of 2019 Ludvig and Linda started
to develop their own business. Sodertorns Hogskola
advised them to get support from Drivhuset in the
development of their start-up. April - June they got
coaching by phone, meetings and a Business Clinic
closer to where they live.

Their business idea is increase visitors in the
archipelago and support archipelago businesses by
offering package holidays and experiences to
Swedish and foreign tourists. By combining
transports, accomodation, restaurants and
experiences they want to make it attractive and easy
to enjoy the archipelago. Drivhuset has encouraged
them to Loop and get feedback from potential clients
to develop the best offers and the right prices, as
well as supported them in getting their first signed
deals. The start-up Skargardsresor & Event SRE AB
(559207-9304) was registered in June 2019.




) AFFARSPLAN
SKARGARDSRESOR & EVENT AB (SRE AB)

Skirgarden ir alltid underbar.

WE WOOD @ TO SEA YOU?

LUDVIG HELLSTROM och LINDA LORD

Hej alla Nyniishamnsbor och turister!

\9- Ingrid Startsida Skapa

Nu inleds en ny Era pd i Haninges och Nyniishamns Skiirgird. Jag och min sambo Linda
Lord, har startat en resebyri for skiirgards- & kustniira resor.

SKARGARDSRESOR & EVENT SRE AB. Foretaget iir ett Aktiebolag och &r registrerat hos SKARGARDSRESOR
Bolagsverket. Vi har F-skattsedel.
& EVENT (SRE) AB

Vi kommer att kunna erbjuda paketldsningar for utlindska och svenska turister samt Svriga
bestkare dret runt.

Q Offentlig grupp

Allt fran transporter, boes
Guidningar, utflykter och f
skiirgdrdsutveckling med aktiviteter dret runt. Diskussion

¢ och restaurangbesdk samt gy de av olika aktiviteter. Om
ka utmaningar. Vir inriktning kommer att vara

Vi striivar efter att anlita besdksniringsfSretag Sver sddra Sodertdrn som &r aktiva i N " N ) -
skiirgdrden med och kustniira omland. Medlemmar + Ga med i gruppen «e« Mer Ga med i den har gruppen om du vill skriva inldgg ocl
Vi har redan varit i kontakt med ett flertal entreprendrer frin ovanstaende typer av Evenemang

verksamhet, (transporter, boende, restauranger och aktiviteter och fatt ett mycket gott gensvar.
Foton SENASTE HANDELSERNA PLATS

Vi kommer att intensifiera det arbetet nu och ta kontakt med flera aktdrer. Ar du intresserad

av att vara leverantdr av upplevelser hir av dig till mig cller Linda Lord, sd far vi se vad vi — . .
kommer fram till. Soék i den har gruppen Q @ Ludwg Hellstrom o

22 juni kl. 08:18 Dalaré

Vikommer i fSrsta hand att rikta in oss pa aktiviteter i Stockholms Sodra Skiirgird, men ér . .
sjiilvfallet Sppna for samarbeten pa andra hill ocksa bide i Sverige och Svriga Norden. Genvigar Valkomna till var grupp! Linda Lords och Ludvig Hellstroms foretag. Vi har

startat SKARGARDSRESOR & EVENT (SRE) AB.

Till Er som vill uppleva fiventyr i vir underbara skiirgdrdsmiljo Snskar vi Er varmt viilkomna 0 Delsjokolonins barnakti... . SKAPA NYA GRUPPER
att kontakta oss. ALLA VALKOMNA ATT BLI MEDLEMMAR! Att vara medlem innebar i
) ) ) @ Sommarlovsentrepre... 1 rabatter vid kop av kustnara resor och skargardsresor. Med.GrupPer bliride

Hemsida ér under uppbyggnad och kommer att lanseras inom kort. Likasd vara nya E- an nagonsin att dela
postadresser. _'/i. Vii Kalltorp 20+ Hej till vanner, slakt och
Vi kan fram tills dess nds ph: ) Nu inleds en ny Era p& Dalard. Jag och min sambo Linda Lord, har startat arbetskamrater.

© Aktiva Byggemenskape... o resebyra for skargards- & kustnéara resor.
Ludvig Hellstrdm: 070-797 75 17 eller Mejl: h9al @hotmail.se - % . . X .

@ Drivhuset Goteborg ... 9 SKARGARDSRESOR & EVENT SRE AB. Foretaget ar ett Aktiebolag och ar NYA GRUPPFOTON
Linda Lord: 070-278 32 35 eller Mejl: linda.u.lord@icloud.com registrerat hos Bolagsverket. Vi har F-skattsedel.

B skargardsjobb 2 ) . - -
Vi kommer tiven skapa en grupp hiir pd FB samt ett flertal sociala medier. Vi kommer att kunna erbjuda paketlésningar fér utlandska och svenska

turister och besdkare.
Varmt viilkomna att hora av Er!

Allt frén transporter, boende och restaurangbesék samt genomférande av
Med Varma Sommarh#ilsningar olika aktiviteter. Guidningar, utflykter och fysiska utmaningar. Var

inriktning kommer att vara skargardsutveckling med aktiviteter aret runt.

Linda & Ludvig



Cajsa Wilson-Yttergren found out the project and
Accelerator programme through a seminar on Service
Design by Drivhuset and Abo Akademi in
collaboration with the local business association
vVarmdo Foretagarforening. Cajsa had just started her
own business at Varmdoé in January and was happy to
find support available to her.

Cajsa started her business after finishing her
education as Yoga and mindfulness instructor. Her
business idea is to support health and stress relief by
offering different kind of mindfulness training and
courses. Through Accelerator meet-ups and coaching
she worked with her business model (e.g. BMC) and
got help to develop online classes as a potential new
value proposition for a larger market.

C @ https://wellife.se/tjanster/

Tjanster

Vi pa Wellife erbjuder olika tjanster inom Mindfulness. Nedan finner du ett urval av dessa. Hittar du inte ndgot som

passar, kontakta oss sa hjalper vi dig.

“Stort tack for en véldigt givande och inspirerande
dag i gar! Jag ar sa glad och tacksam for att jag
anmaélde mig i sista sekund. Ser aven fram emot
att fa traffa er framover. Tack Johanna for att du
bjod in mig till fortsattningen! Ni &r en varm och . Y
inkluderande grupp, vilket &r véaldigt fint”. vbvechiar g livm och ngararem skl L arbtsivat o pevt. Kikcka i b i rmer

Mindfulness pa arbetsplatsen

- for lednings- och arbetsgrupper. Mindfulnesstraning har en méngd positiva effekter i form av
minskad stress, battre fysiskt och mentalt vélbefinnande, storre gladje och tillfredsstéllelse, 6kad
férmaga att hantera tidspress etc. Att trina mindfulness pé arbetsplatsen innebér att effektiviteten

och produktiviteten 6kar, samtidigt som medarbetarna kinner sig mindre stressade, far okat fokus,

information om Mindfulness pa arbetsplatsen.

,,,,,,,, ~ - Mindfulness vid stress
L' h Minska din stress - 6ka formagan att fokusera. Lar mer om dig sjélv och ditt sétt att agera, reagera och

/ Cajsa Wilson-Yttergren



C @ Inte sdker | www.vindovatten.se

New business model/collaboration

Vind o Vatten

Birgitta Silfverhielm

Birgitta Silfverhielm is running an established business,

Hej! om du kollar pa vind o Vatten vaxer! Nu har vi fyra batar och skeppare fér ENGLISH . . i . .
sidan frén en platta eller  seglingskurser, tre bitar/skeppare for charter pp il 24 personer JHENGL Vind o Vatten, offering skipper/instructor-led sailing
telefon, anvand menyn och tva batar i batpool/batagarkurs fér kvinnor. Vi har huvudsakligen i L .
laingst ner pa sidan! kvinnliga skeppare och vi har méngérig erfarenhet av allt fran tours, courses and adventures for individuals, families
) organisationsutveckling och kursverksamhet i skargéarden till ; L. ;
jordenruntkappsegling. Just nu tar vi emot anmalningar till nasta ars and small g rou pS .Blo g g N g about her lon g er sailin g tri pS
batpool/batagarkurs.

on her own, she has built a strong brand and started to
get more requests than she could handle...

Vind o Vatten véxer!

Sommaren 2019 startade redan innan sasongen 2018 var till &nda. | oktober fick vi de férsta forfragningarna om seglingskurser... och efter en hést med vinterjobb och en seglingssemester i Afrika, &r vi
nu igang med att Iagga upp alla datum fér sommarens seglingskurser. | ar ar det fler &n nagonsin tidigare! Vind o Vatten véxer, och har fatt fler instruktérer och batar.

| sommar héalsar jag fyra nya instruktérer och charterskeppare véalkomna till Vind o Vatten; Ann Samnegard med sin Dufour 34 Performance, Eva Séderstedt med Beneteau Oceanic 40, och Thomas
Bindzau som dven han har en Linjett 35.

Dessutom dubblerar vi “Projekt Leia” med &nnu en bat och instruktér; Anna Drougge har tva Volvo Ocean Race bakom sig, har jobbat som segelmakare kappseglar numera mindre batar. Hon blir ny

handledare fér en J80 med plats fér tre kvinnliga seglare som vill ta steget till att segla sjalvstandigt. L4s mer under Kurser/Batpool — Projekt Leia.
Vi kér vidare med privata seglingskurser, pa vara batar eller pa er egen, for er som vill ha en skrdddarsydd kurs.

Charterverksamheten véxte mycket under forra aret och i ar star vi rustade med fler batar och kan ta er ut pa dagsturer, kvallsturer eller pa flera dagars skargardssegling med 6vernattning ombord. Vi
samarbetar numera med flera internationella researrangérer, och far gaster fran hela varlden. Det gar givetvis ocksa bra att boka direkt med oss!

Vart fokus ligger alltid pa att ge gasterna en &kta naturupplevelse. Vi hdmtar darfér inte upp géster inne i Stockholm utan man far ta sig ut till oss i den riktiga skargarden, for det &r den vi vill bjuda pa!
Jag tycker det &r extra roligt att majoriteten av mina nya samarbetspartners ar kvinnliga skeppare och instruktérer. Vind o Vatten vill vara férebild for och valkomna manga fler kvinnor till ett aktivt batliv!

Varmt valkomna att boka er segling hos Vind o Vatten!



Birgitta Silfverhielm
Eva Soderstedt

Birgitta Silfverhielm has participated in several
project activities, eg. Archipelago Business Forum.
After the forum in April 2019 she got contact with
Drivhuset and requested coaching to find a new
business model for Vind o Vatten.

Using her network she found four new partners
with own businesses and different sized sailing
boats to collaborate with. Wanting to test and
develop a model for closer collaboration Birgitta
signed a first agreement with Eva So6derstedt to
help her with bookings and increasing capacity in
the summer 2019. At a Business Clinic in
Stockholm May 21st, followed by coaching via a
video conference Jun 12th, Birgitta and Eva
received advise and Loopa tools (eg Possibility
Map to identify resources and their basis for
collaboration and BMC) to develop and test their
new business model. They also learnt more about
possible legal forms for closer business
collaboration or a joint venture. To ensure support
after the project, and knowing the support
organization Coompanion is good at business
collaboration, they got their contact and had a first
meeting. They plan to meet and draft their joint

venture in September. DRIVHUSET
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New business model

ib Gillar v X\ Foljer v  # Dela

@ Aventyrens O

\ ¢/ 17 junikl. 14:00 - Q

Nu har vi bérjat med Airbn’b!

Vara forsta gaster kom fran Paris och reste till Sverige for tre dagar pa 6n.
Nasta gang var en mamma fran Florida med tva barn. De bodde i vart
aldsta hus med utedass i atta dagar och gav oss presenter varje dag.
Som avskedsgava fick vi den hér fina skapelsen tillsammans med annu ett

Aventyrens O tackbrev.

@aventyrenso Fantastiskt roligt att folk Iamnar bekvama boenden i Palm beach -
narmaste granne med Trump - for att leva riktigt Back to basics-liv pa var

Startsida Oole

Om

Foton

Evenemang

Anteckningar
Videoklipp
Valkommen

Inlagg

Community

Being a well established family business on their own island in
Stockholm archipelago, Mimmi Dahlstrém took the chance to
join Archipelago Accelerate and Max, the family’s young
entrepreneur took the chance to learn the Loopa-method and

work with developing their business model. As a result they e, - o
identified tourists, also international, as a new customer » e >
segment and started to test selling stays via AirBnB.

Older article about the company: https://www.aventyrenso.se/wp- DRIVH"SEI‘
content/uploads/2018/04/Magasin-Sk%C3%A4rq%C3%A5rd-artikel-

2018.pdf?fbclid=IwAR2yCYSZI5 0aVNrOUu8777cn- | SAMARBETE CHALMERS scrooL o
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https://www.aventyrenso.se/wp-content/uploads/2018/04/Magasin-Sk%C3%A4rg%C3%A5rd-artikel-2018.pdf?fbclid=IwAR2yCYSZl5_OaVNrOUu8777cn-7vL2HfzZgmERzKcUGmAoGPSi81vF6dUwE

Karin Alml6f is the chair of the business association
Skargardsforetagarna, a captain by profession and
entrepreneur. With her business she participated in
several project activities such as being a case for
students in the Drivhuset - Abo Academy
“ArchipelagoHack” 2018 and participating in the
Archipelago Business Forums.

Karin joined the accelerator with her company
Greenoffshore. Experienced in shipping in the Baltic
and the archipelagos of Stockholm, Aland and
Aboland, and knowing about the vast impact
shipping has on the climate, life in the Baltic Sea as
well as erosion of shores and docks, Karin wants to
develop her business into services reducing the
impact of shipping, eg by use of bio drive for boats.
From only offering shipment of goods Karins has
worked with her business model to offer solutions
and trainings to shipping companies and boat

New business model owners on how to lower their costs and reducing
their environmental impact. Drivhuset has provided
Greenoffshore

coaching and encouraged her to Loop/test her idea

with potential clients, work with BMC to identify value

proposition to her new customer segments etc. Time
StOCkh OI m AB has been a challenge as well as designing the new
business model but the project has supported her

Ka rl n AI m IO steps forward. DRIVH"SE'
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Elisabeth Sandqvist is running NeW business mOdel

Solhojdens Tradgard as a sole
business, offering garden services
and also started to make marmalade
from her berries.

Participating in Archipelago
Accelerate and asking for support
through coaching and a mobile
business clinic at her island,
Elisabeth got help to use Loopatools
to develop her business model.

Gardening services being heavy work
she wanted to develop new service
ideas using her experience and
knowledge. Her first test is “a
cultivation hotel” where customers
can get help to take care of and grow
plants and vegetables, eg renting a

pallet collar. DRIVH"SET
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New business idea/collaboration
Ostmakeriet + Solhdjdens

Anna Kalvebrand, owner of Ostmakeriet,
and Elisabeth Sandqvist, owner of

radg§ r‘d Solho6jdens Tradgard, both participants in

Anna Kalvebrand and
Elisabeth Sandqvist

Archipelago Accelerate, found their
products go well together.

Through Archipelago Business Forum they
met another archipelago business owner,
Runar Finnman, selling ice-cream machines
and started to develop a new business idea.
If Elisabeth could develop a berry syrup and
buy an ice-cream machine they could use
Anna’s dairy and shop, mixing their
products to sell ice cream, a new product
based on local milk and local berries.

Drivhuset has offered business clinics and
coaching and encouraged them to Loopa,
get feedback from clients during summer
season 2019 to hopefully launch in 2020.

DRIVHUSET
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Business Clinic at Soderarm 2019-06-05

To support match-making and make business development support available Mobile Business
Clinics have been developed and tested during the project. The final clinic by Drivhuset was
arranged at the Swedish island Séderarm in the sea of Aland. Accelerator-participants as well as
new start-ups and project partners were invited.

The group visited the lighthouse receiving visitors all year around and met the Anngret
Andersson, who has run the business around the lighthouse the last 4 years. Matilda Wiking from
Drivhuset held a workshop using the Loopa-tool Possibility Map to discover participants
resources and potential personal and business development. Discussions focused on how to
grow as entrepreneurs and see opportunities rather than obstacles. Participants got inspiration
and shared experiences on entrepreneurship in the archipelago. New potential collaboration was
initiated between start-ups ArchipelagoHub and Skéargardsresor and Event SRE AB.
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Business Clinic at Soderarm

= new staff recruitment

As aresult of the Business Clinic held at

Soderarm the business owner of Séderarm AB,
Anngret Andersson, met with Maria Pick,

previously being the owner of a local food store

at an island in Aboland archipelago and interested

to continue working with improving the collaboration
within and between the archipelagos of Stockholm -
Aland - Aboland. The meeting led to the signing of an
agreement to hire Maria Pick as a co-worker for the
summer season 2019.
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New business idea?

. Archipelago jobs - Recruitment page
Recru Itment pOOI on facebook for the archipelago

One challenge that has been identified by
the participants in the accelerator is how

M difficult it is to find staff during both hlgh

Sida  Inkorg  Aviseringar @]  Statistik Publicerings... Annonscenter Mer season and |OW season. But at the same
wGilla | ol | ADela | o time there is a target group of different
people who would like to work with
e o, i e AR business in the area and in the environment
T — that the archipelago offers. To locate and

https://www.aventyrenso.se/om-oss/jobba-hos-oss/

gather these persons, Drivhuset came up
with a new business idea for this purpose.

Skargardsjobb
Skapa @anvandarnamn
for sidan - .
The outcome is the recruitment page

S‘I“"s"’a “Skargardsjobb” on facebook for people
Inla a g 0 0
o who would like to, or is currently working in
v Visa fler the archipelago. Here, jobs can be
; advertised and also recommend direct

sy AVENTYRENSO.SE - -
Hantera kampanjer Jobba hos Oss - Aventyrens & contact of persons in the group. Drivhuset

Till vér & héstsasongen 2019 soéker vi vardar och kockar yill...

has tried and hope to find an actor to take
on and develop the idea.

DRIVHUSET
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Feedback participants ABF + Accelerator

“Stort tack for en valdigt givande och inspirerande

"Halsa alla inblandade att jag kanner dag i gar! Jag ar s& glad och tacksam for att jag
mig boostad och taggad infor anmalde mig i sista sekund. Ser dven fram emot
sasongen med massa energi och att fa traffa er framoéver. Tack Johanna for att du
idéer att omsatta.” bjod in mig till fortsattningen! Ni &r en varm och
Carin Mogerud, Vita Grindarna-Djuro inkluderande grupp, vilket ar valdigt fint”.
Havsbad, deltog pa ABF 2019 samt

Uto

“Inspirerande att traffa andra foretagare!”

L L Acceleratorsdeltagare, traff 3 om BMC och
“Kul att fa traffa andra och fa jobba hallbarhet

med affarsutveckling. Tack for att

ni skapat mojligheten att traffa och

utbyta erfarenheter med andra “Tack for en mycket inspirerande

foretagare i skargarden!” workshop idag! Manga idéer bubblar i
mitt huvud just nu.” / Goran Ehrsson,
seminarium om Tjanstedesign

DRIVHUSET
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Archipelago Business Forum, Varmdo, 2019

’ WTEJH\»
Versity of “‘““lm

A'””?‘i‘,l\i, Chnolog,

Ingrid Westerfors, project leader at Drivhuset,

organizing and moderating speakers at Ingrid Westerfors with Gustaf Onn from
Archipelago Business Forum. Here with Robin Sodertorn University, showing results of
Teigland, Professor at Chalmers University of workshop outputs from leading the workshop
technology talking about circular economy in “housing solutions” in the archipelago.

coastal areas. DRIVHUSET
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Archipelago

Business Forum,
Varmdo, 2019

Ingrid Westerfors, project leader at
Drivhuset, arranging and moderating
speakers at business forum. Here
with Thomas Hjelm, entrepreneur at
Ut6 having a seminar about the
development of the successful travel
destination Ut6 in southern
Stockholm Archipelago.

DRIVHUSET
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